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	PáginaActual: 
	RecuentoPáginas: 
	TitleCourse: EU Education Programmes and Project Management
	Acronym: YU1-EUPCM
	Degree: Bachelor, Master, Doctorate 
	Studies: All studies (Particularly enhances employment of graduates from Social Sciences and Engineering)
	Course:  First & Second & Third Cycle
	ECST: 3
	Institutions: Yasar University -Turkey (YU)
	WebSite: http://ayildiz.yasar.edu.tr
	Duration: 14 weeks
	Name: Lecturer Dr. Gokay
	Surname: OZERIM
	Department: gokay.ozerim@yasar.edu.tr
	ID: Colaborator
	AddTeacher: 
	ECSTHours: 25
	TargetGroup: Interdisciplinary - All sciences
	Priority: - Students with a basic knowledge on EU and EU policies.- Students with a working experiences in NGOs or any other voluntary work experience.
	Prerequisites: - A good level of English.- An interest to EU Education Programmes and Project Management.- Able to work in groups.
	CourseGoals: The  goals of this course are:- to provide a practical knowledge about EU Education Programmes (LLP, YOUTH, etc...), - to teach how the education policies are coordinated in EU,- to train on how to prepare projects to be submitted for these programmes.
	Competences: - Skills on project management and preparation.- Literacy of EU Education Programmes and funding.- Ability for team work.
	Outcornes: To define EU Education Programmes (Erasmus, Grundtvig, Leonardo etc) and different higher education systems inEuropeTo analyze the EU budget and allocation for education and researchTo identify Bologna ProcessTo use and adopt ECTS credits and formulate learning outcomesTo find out ways to apply for proper education mobility programmes and grantsTo develop successful projects to be submitted for EU education programmes.To define main stages of project managementTo formulate needs, objective, strategy and stakeholder analysesTo formulate activity planningTo prepare proper project budget
	FormsLearning: Distance learning
	Online: English
	Materials: English
	Other: English
	Enrolment: August 2014
	Lecture: January 2015
	Examinators: January 2015
	TeachingLearning: This course provides a combination of thoeritical knowledge and practical implementation. The students will be able to learn basics of project management, background of EU and EU Education programmes and will apply this knowledge by preparing a project during the course.
	Syllabus: Week 1: Introduction- A General Overview Lecture; EU Education Policy and Lisbon Lecture StrategyWeek 2: Life Long Learning Policy and Lecture; Bologna ProcessWeek 3: ECTS and Learning Outcomes WorkshopWeek 4: EU Education Programmes Week 5: EU Education Programmes Presentations Week 6: Mid-term ExamWeek 7: Developing Project Applications for Lecture, EU Education ProgrammesWeek 8: PM methods and key Lecture principlesWeek 9: Stages of project management (project life cycle)Week 10: Needs and Objective Analysis Lecture and PracticeWeek 11: Target Group and Stakeholder Lecture and Practice AnalysisWeek 12: Activity Planning Lecture and PracticeWeek 13: Preparing Budget of a Project Lecture and PracticeWeek 14: Final Exam Exam
	Others: 
	Total: 0.00
	C1: 4.50
	C2: 1.50
	C3: 2.00
	C4: 3.00
	C5: 3.00
	Subtotal1: 0.00
	C6: 14.00
	C7: 9.00
	C8: 
	Subtotal2: 0.00
	CampoDecimal1: 75.00
	CampoDecimal2: 10.50
	CampoDecimal3: 7.50
	CampoDecimal4: 12.00
	CampoDecimal5: 9.00
	CampoDecimal6: 9.00
	CampoDecimal7: 48.00
	CampoDecimal8: 16.00
	CampoDecimal9: 11.00
	CampoDecimal10: 0.00
	CampoDecimal11: 27.00
	Assessment: The assessment will be implemented by a mid term exam and by submitting a final project. The final project requires to apply theoretical knowledge in order to formulate an EU project. 
	Assesmentweightings: Mid-Term  % 40Final Project % 60 
	References: Required Course Material(s)/Reading(s)/Text Book(s)------------------------------------------------------------------------A strategic framework for European cooperation in education and training ("ET 2020")http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2009:119:0002:0010:EN:PDF"Education and Training" as a key driver of the Lisbon Strategyhttp://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2007:300:0001:0002:EN:PDFEuropean Commission, (2004), Project Cycle Management Guidelines, Vol. 1, EuropeAid Cooperation Office,Brussels, available fromhttp://ec.europa.eu/europeaid/multimedia/publications/publications/manuals-tools/t101_en.htm.Council of Europe and European Commission (2000), Project Management T-Kit, Strasbourg, available fromhttp://www.youth-partnership.net/youth-partnership/publications/T-kits/3/Tkit_3_EN.A strategic framework for European cooperation in education and training ("ET 2020")http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2009:119:0002:0010:EN:PDF"Education and Training" as a key driver of the Lisbon Strategyhttp://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2007:300:0001:0002:EN:PDFEuropean Commission, (2004), Project Cycle Management Guidelines, Vol. 1, EuropeAid Cooperation Office,Brussels, available fromhttp://ec.europa.eu/europeaid/multimedia/publications/publications/manuals-tools/t101_en.htm.Council of Europe and European Commission (2000), Project Management T-Kit, Strasbourg, available fromhttp://www.youth-partnership.net/youth-partnership/publications/T-kits/3/Tkit_3_EN.Recommended Course Material(s)/Reading(s)/Other------------------------------------------------------------------------------Text of the Lisbon Treaty, Treaty on the Functioning of the EU, Title XII, Articles 165 and 166http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2008:115:0047:0199:EN:PDFAction programme in the field of lifelong learning (2007-2013)http://eur-lex.europa.eu/lex/LexUriServ/LexUriServ.do?uri=OJ:L:2006:327:0045:0068:EN:PDFAn Agenda for new skills and jobs: A European contribution towards full employmenthttp://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2010:0682:FIN:EN:PDFFuture objectives of education and training systemshttp://ec.europa.eu/education/lifelong-learning-policy/doc/future_en.pdfKey competences for a changing worldhttp://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2010:117:0001:0007:EN:PDFEnhancing partnerships between education and training institutions and social partners, in particular employers,in the context of lifelong learninghttp://ec.europa.eu/education/lifelong-learning-policy/doc/policy/council0509_en.pdfKey competences for a changing world
	Remarks: 



