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	PáginaActual: 
	RecuentoPáginas: 
	TitleCourse: Management
	Acronym: Management
	Degree: Bachelor
	Studies: Management, Economics, Marketing, Finance, etc. (4th years)
	Course:  1st course
	ECST: 6
	Institutions: Kaunas University of Technology
	WebSite: http://vma.ktu.lt/course/view.php?id=432
	Duration:  4 months, 16 weeks, 160 hours total
	Name: Vilmantė 
	Surname: Kumpikaitė-Valiuniene
	Department: vilmante.Kumpikaite@ktu.lt
	ID: coordinator
	AddTeacher: 
	ECSTHours: 26,67
	TargetGroup: Bachelor students from different fields of studies gaining basic knowledge in Management.
	Priority: Students that could study in English.
	Prerequisites: • Participants should have a sufficient knowledge of the English language that would allow them to follow English speaking classes, discuss, work collaboratively with students from other countries and write correctly in English.• Participants should have basics of working with Moodle.• Participants should have some knowledge on instant messaging, social networking and social media.• Participants have to be willing to work in teams.
	CourseGoals: • To acquire knowledge of management science development.• To identify management’s concept, object, and key management functions.• To gain theoretical and practical skills of organization foundation and its development
	Competences: Students develop their main competences such as knowledge and its application as well as specific skills, reserach skills, and social and personal skills working in virtual work groups and interdisciplinary teams analysing managerial problems in organisational level.
	Outcornes: • Student is able to describe the concept of management and its main definitions, and functions of managers.• Student knows evolution of management theories from old civilizations till nowadays.• Student is able to describe and analyse internal and external environment of organization and its culture.• Student is able to define organisation and its foundation principlesTo be able to prepare business development plans and organise their implementation.• Student knows how to describe the essentials of planning, its aims and content of process planning.• Student is able to describe methods of managerial decision making and be able to use them in practice.• Student is able to describe traditional and modern organizational structures and make, and to draw them.• Student knows the meaning and content of leading.• Student is able to obtain the essence of control and to use its principles.• Student is able to communicate in writing and orally, using the scientific literature and various data sources in English and/or Lithuanian management terminology in order to solve managerial problems.
	FormsLearning: Distance Learning
	Online: Lithuanian
	Materials: Lithuanian and English
	Other: Lithuanian and English
	Enrolment: 31st of December
	Lecture: 31st May
	Examinators: end of june
	TeachingLearning: This is an eminently practical course. All classes will start with the theoretical block and small video lectures, where the teacher will briefly describe the main theoretical contents necessary for the development of course assessments. Once the theoretical concepts are explained, students must work in  groups to develop their own projects.
	Syllabus: 1. Introduction to management (28 hours, 3 weeks)2. Organizational culture and its environment (31 hours, 3 weeks)3. Planning (27 hours, 3 weeks)4. Organizing (22 hours, 2 weeks)5. Leading (30 hours, 3 weeks)6. Controlling (22 hours, 2 weeks)
	Others: 
	Total: 0.00
	C1: 1.00
	C2: 5.00
	C3: 11.00
	C4: 5.00
	C5: 1.00
	Subtotal1: 0.00
	C6: 4.00
	C7: 5.00
	C8: 
	Subtotal2: 0.00
	CampoDecimal1: 160.00
	CampoDecimal2: 6.00
	CampoDecimal3: 10.00
	CampoDecimal4: 76.00
	CampoDecimal5: 10.00
	CampoDecimal6: 6.00
	CampoDecimal7: 108.00
	CampoDecimal8: 20.00
	CampoDecimal9: 32.00
	CampoDecimal10: 0.00
	CampoDecimal11: 52.00
	Assessment: from 0 to 10. With a minimuma grade 5 is approved. Assessment criteria are presented in detail in each task/ activity description.
	Assesmentweightings: Seminar/discussions-10%,Literature reviewing and presentation- 15%,Test (quiz)- 20%,Sectional Work- 30%,Exam- 25%,
	References: • Robbins, S. P. and DeCenzo, D. (2009). Fundamentals of  Management and My Management Lab with Ebook Package:International Edition, 6th edition, Pearson Education.• Kumpikaitė, V. Management [CD] : methodical mean . (2011).  Kauno technologijos universitetas. EVF. Kaunas: Renesa.• Daft. R. L., Kendrick, M., Vershinina, N. Management. (2010). South – Western Centage Learning EMEA.• Kumpikaitė, V.; Vienažindienė, M..Introduction  to management: practical tasks (study book) [CD] (2009). Kaunas : Technologija.• Kumpikaite, V. Introduction to Management. (CD). (2009).  Kaunas: Technologija.
	Remarks: 



