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	PáginaActual: 
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	TitleCourse: Project Management
	Acronym: PM
	Degree: Master 
	Studies: Project Management (2th years)
	Course: 2th course (Master on Management.)
	ECST: 6
	Institutions: Kaunas university of technology (KUT)
	WebSite: 
	Duration: 3 months, 16 weeks, 32 hours lecturing
	Name: Ruta 
	Surname: Ciutiene
	Department: ruta.ciutiene@ktu.lt 
	ID: coordinator
	AddTeacher: 
	ECSTHours: 26,67
	TargetGroup: Master students from social or engineering sciences studies .
	Priority: Any special priorities.
	Prerequisites: • Participants should have a sufficient knowledge of the English language that would allow them to follow English speaking classes, discuss, work collaboratively with students from other countries and write correctly in English.• Participants should have experience working with Moodle.• Participants have to be willing to work collaboratively.
	CourseGoals: • To master the basic project management knowledge.• To introduce the essential principles of project activities.• To give skills of development and assessment organization's projects dealing problems.
	Competences: project management competencies: initiation, planning, executing, monitoring and control, project stakeholders management, project risk and quality management.
	Outcornes: • Have contemporary knowledge about projects management theories.• Are able to identify problems need to use project management methods• Know project initation processes• Is able to designe project charter• Has competence in application project monitoring, control and regulation methods• Have competence to select methods of project risk management• Have competence to select methods of project quality management• Are able to manage project team• Know modern project management tendencies • Have knowledge in project portfolio designe
	FormsLearning: Distance learning
	Online: english 
	Materials: english 
	Other: english 
	Enrolment:  31st of December
	Lecture: 24th December/ 24th May
	Examinators: June
	TeachingLearning: This is an eminently practical course. All classes will start with the theoretical block, where the teacher will briefly describe the main theoretical contents necessary for the development of course assessments. Once the theoretical concepts are explained, students must work in small groups to develop their own project.
	Syllabus: • Projects in contemporary organization strategy (4 hours, 2 weeks)• Project's and their management enviroment (4 hours, 2 weeks)• Project management processes and knowledge areas ( 20 hours, 10 weeks)• Project management problems and perspectives (4 hours, 2  weeks)
	Others: self learning (individual work)
	Total: 0.00
	C1: 2.00
	C2: 4.00
	C3: 1.00
	C4: 1.00
	C5: 
	Subtotal1: 0.00
	C6: 2.00
	C7: 2.00
	C8: 22.00
	Subtotal2: 0.00
	CampoDecimal1: 160.00
	CampoDecimal2: 6.00
	CampoDecimal3: 6.00
	CampoDecimal4: 15.00
	CampoDecimal5: 5.00
	CampoDecimal6: 0.00
	CampoDecimal7: 32.00
	CampoDecimal8: 14.00
	CampoDecimal9: 2.00
	CampoDecimal10: 112.00
	CampoDecimal11: 128.00
	Assessment: From 0 to 10. With a grade above 4 the student is approved.Assessment criteria are presented in detail in each task/ activity description.
	Assesmentweightings: The semester˙s individual work tasks are evaluated by grades; the final grade is given during the examination session while multiplying particular grades by the lever coefficient and summing the products:  midterm exam – 20%, exam – 20%, collaborative work – 40 %, individual work – 20 %.
	References: • Strategic Project Management. (2012). Paul Roberts. Publisher: Kogan Page, Ltd .• Meredith, Jack R.(2012). Project management : a managerial approach .• Wysocki, Robert K. (2012).Effective project management : traditional, agile, extreme .• A guide to the project management body of knowledge. (PMBOK® Guide). 5th ed. 2013.• Kerzner, H., Wiley, J. & sons. (2009). Project Management. A Systems Approach to Planning, Scheduling, and Controlling. 10th edition. Inc
	Remarks: 



